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Monday, October 17, 2011

Colleagues:

I am responding to some of the concerns you have expressed on the List Serve.  You are welcome to contact me at any time by email.  I hope you will feel free to do so and to continue to work with Kevin Muller and/or Teri Donat, the PT reps to the E Board

1.
Topics of Concern to Part time faculty
      a.
The Seniority List. 


It is true that we agreed to lower the number of assignments from 60% to 50% or one class, whichever is greater.  This was in keeping with lowering the overload for Full time to the same percentage and also in response to the district’s extreme pressure to eliminate the Seniority List altogether.

i.
This decision was a mistake.  It was not properly vetted to faculty even though we did a survey last spring about lowering the Full time overload from 60% to 50% or one class, whichever is greater.

ii.
The decision was made at the very end of negotiations, on October 3-4, when we were negotiating for 18 hours straight.  Hence, although we thought we were doing a “good” thing in saving the Seniority system, the process was flawed.  I offer this as background and not as an excuse.
iii.
The Executive Board met Friday, October 14, for an emergency meeting.  At that time we discussed some alternatives to this approach to assignments.  We have made preliminary contact with the district and think we will be able to work this out to the reasonable satisfaction of our Part time faculty.  We will be in contact with you about details in the very near future.  Remember, any resolution has to be a compromise measure since the district has been determined to eliminate the Seniority List.
iv.
I apologize for the stress this has brought our Part time colleagues.We will work to resolve it.

      b.
The matter of faculty voting.
i.
The FA has NEVER had proportional voting. All members’ have equal status in voting.  

ii.
Our Bylaws state that only faculty who have been a member for three months before a ballot measure can vote on that ballot measure.  This applies to all faculty. This is standard procedure in unions and labor law in general, and has been in our Bylaws from the start of the organization.

      c.
Full time faculty concessions to help Part time faculty.
i.
Full time faculty will be taking less overload, down from 60% of a full time load to 50% or one class, whichever is greater.  In many disciplines, where all classes are 3 units, that really equates to 40% of a full time load.  This was the subject of last spring’s survey.  All faculty participated in that survey, and the FA purpose in proposing it was to provide more classes for Part time faculty.  The feeling on the Executive Board was that if Full time faculty take fewer overload assignments, then there will be more assignments available for Part time faculty.  

ii.  The above cap on overload applies to Full-time faculty for summer.  This was never the case before, and some Full-time faculty took a lot of summer courses which meant that there were fewer for Part-time faculty.

iii. Full time faculty will no longer get the enhanced Summer pay differential that has been part of the Contract for decades. This may help Part time faculty in that fewer Full time faculty are apt to be as interested in teaching in the summer. 
iv.  Full-time faculty will now share in the premium cost for medical benefits.  This will hopefully save District resources that can contribute to keeping more Part-time faculty employed.

OVER

2.
Concessions for all faculty:  Full time and Adjunct (Part-time)
If the Level 2 trigger is applied from the State at the end of this year, then the following will apply to all faculty in the District:

1.
2% pay reduction in Spring of 2012 to rebound automatically July 1, 2012.

2.
1% pay reduction academic year of 2012-13, to rebound automatically July 1, 2013.


Example. For an adjunct lecture assignment, at Step 8 (presently $99.97/hour): The pay would go to $97.97/hour for Spring of 2012, then “rebound” halfway to $98.97/hr. on July 1, 2012, and rebound fully to $99.97/hr on July 1, 2013.

3.
There would be no step increases in 2013-14; step increases would resume July 1, 2014.
      Please note that the above concessions apply to all faculty equally.  

 3.
A Brief History of this Executive Board with respect to Part time issues
 
Since 1998, the FA has been able to get the following gains for our Part time faculty.  

 (
Pro rata pay for Part time faculty (Prior to that, in 2001-02, the adjunct salary schedule topped out at $52.40/hour)

 (
Instructional assignments now at 70% Pro-rata 

 (
Initiated the Part-time Seniority list in 2006

 (
Access to medical benefits

 (
Access to paid office hours

 (
Judicial Leave, Sick leave and Bereavement leave

 (
A more professional approach to evaluations

 (
Access to Staff Development Flex Days

 (
Pay for mandatory meetings and Professional duties, such as working on SLOs

 (
Access to 403b and 457 pretax savings plans.

 (
STRS Cash Balance Plan.

 (
Access to Sick Leave donations.

Whereas we have not achieved everything we want for our Part time faculty, we have definitely been seriously committed to your interests and needs as a serious priority.  
In 2002, the FA was successful in forcing over $1.4 million to the Part time salary schedule to initiate Pro-rata pay. That was the biggest single allotment of resources to a salary schedule in the history of this district. 
Since that time, the pro-rata percentage for lecture classes has nudged upward from 64% to 70%, which involved several increases that did not apply to full time colleagues. The FA has absolutely been committed to this priority. 

I repeat that you can contact me at any time if you have follow up questions.

Thank you for your consideration,

Charlotte Lofft

