
Sarah Thompson 

Good evening Members of the Board of Trustees, 

It is with much regret that I stand before you tonight, because my presence indicates a 
breakdown in process at our district. 

As mentioned previously by my colleague, LaVaughn Hart, the budget you are being presented 
with tonight has not been discussed or even seen by our district wide Planning and Budget 
Committee.  

I cannot tell you how disappointed I am in this outcome. You, better than most of the 
administrators sitting around you, know the struggles we have had as a district in creating a 
functional allocation model. It took 4 years of debating, accusing, and negotiating to create the 
Budget Allocation Model you approved in 2013. We agonized over district’s percentage, what 
went in column 3A, the role of Enrollment Management, and so forth. This process was slow, 
but it helped build trust between the District and the Colleges.  Unfortunately, I now believe 
that trust is lost. The District is presenting you with a budget that has added components to 3A 
without committee input. This shows me, a 5 year member of the Budget committee, that input 
from the colleges’ representatives matter very little. 

So I must turn to you Board Members, and ask that you play the role of our Committee 
Members. Please ask the questions we would have asked had we seen the budget – why are 
the colleges paying for Board Elections, when you have a budget in the District Office? If the last 
Strategic Plan we paid for was unsuccessful because District Officers did not demand full service 
from our vendor, why are the colleges now having to pay for that District ineffectiveness? 

I ask you Board Members to please consider the consequences we would have considered – 
what would be the effect of reducing our expenditures per FTES on the campuses? How 
impactful are these changes that were made in the budget? 

And finally, I ask you, as ACCJC asks you, does our budget reflect our Mission to support student 
success? Because I can guarantee you no Student Success plan begins with cutting expenditures 
to students. 

These discussions are inappropriate for a Board meeting. You are supposed to be presented 
with the outcome of process, not be part of the process. But in the absence of process, we who 
feel we must speak up for our students, have nowhere else to turn. 

 


