
Public Comments to Board of Trustees—September 16, 2014 

 

Good evening. My name is LaVaughn Hart and I’m coming to you tonight as one of the Vice 

Presidents of the Faculty Association, a co-chair of the District Planning and Budget Committee, 

the chair of the Las Positas College Enrollment Management Committee, and a Computer 

Information Systems Faculty member to express concerns about the 2014/15 Adoption Budget.  

 

When reviewing the Adoption Budget, it has been noted that several new items are included 

under Step 3A costs, which are outlined on page 57 (or page 54 in the hard-copies). These 

additional items increase the Step 3A budget line by approximately $600,000, which translates 

to approximately $500,000 that will not be available for the campuses to serve students. While 

these additional costs may be necessary and appropriately placed in Step 3A, they were not 

discussed with the DBSG last spring nor with the District Planning and Budget Committee at our 

first meeting this fall. Faculty members discovered these additions last Friday when the Board 

Packet was posted.  

 

As some of you will recall, when the Budget Allocation Model was developed, there were a 

number of implementation questions (18 to be exact) that remained and still remain 

unanswered. One of these was “How will step 3A costs be adjusted?” I don’t believe that the 

majority of the committee would find the process by which the Step 3A costs were adjusted in 

the 14/15 budget an acceptable answer to this question.  

 

Faculty are particularly concerned that under the new Budget Allocation Model, the funding the 

colleges receive per FTES has decreased, despite the fact that the District as a whole is receiving 

INCREASED funding per FTES, and that the District reserves have recovered almost to pre-

recession levels while the campuses are still unable to restore direct services to students that 

were cut during the last several years. This decrease in funding per FTES to the campuses is a 

major point to address when the Planning and Budget Committee reviews the Budget 

Allocation Model this fall. 

 

The District making changes to the Budget Allocation Model without discussing them at 

Planning and Budget Committee is extremely concerning. Ultimately, when the funding to the 

colleges can be reduced in such a manner, it calls into question the district’s mission to 

“prepare students to succeed” and sets a tone that the commitment the district makes to 

student learning is hollow. 


