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Dave Fouquet, CLPFA Vice President 

 

I am here to follow up on some comments made by my colleagues at Las Positas 

College at the Sept. 16 Board Meeting. The theme now is as it was then, that 

faculty at both campuses are concerned that that BAM has, in its first two years, 

systematically underfunded the colleges; and moreover, the process by which we 

review the BAM needs to do more to ensure the restoration of programs and 

services lost during the recession, and to consider, as part of the review process, 

whether the colleges have sufficient resources to improve student learning. 

 

I am able to report one positive thing, at least: the extended meeting of the 

Planning and Budget Committee (PBC) on Oct. 3 was a step in the right direction. 

On Oct. 3, the committee crafted a philosophy statement to the effect that we 

will make decisions that reflect our institutional priorities, specifically student 

learning, student success, completion of educational goals, and community 

engagement. The philosophy statement goes on to state that resources will be 

distributed based on clear communication regarding available funding and the 

needs at each site. 

 

My reason for bringing this up with you now is to implore that what we’re talking 

about here is a significant culture shift in this District. Hard to believe, but never 

before now has the allocation model concerned itself with things such as student 

learning and program need. College budgets were simply cut, and college 

presidents were told to live within their means. That’s how we did it. We have to 

change this — and not just to meet our fiduciary obligation to the community 

(that’s certainly important), but also to meet accreditation standards. ACCJC 

instructs its evaluators to ask, repeatedly, questions such as: Are items focused on 

student learning given appropriate priority? Are funds allocated, as shown in the 

budget, in a manner that will realistically achieve the institution’s stated goals for 

student learning? Things like that. My point is that it really doesn’t bode well for 



us, and perhaps leaves us exposed to sanction, if we fail to take such things into 

account when we review the BAM.  

 

As I said, this is a significant culture shift. The thing I would like to emphasize is 

how dependent we are on Chancellor Jackson to make sure the culture shift 

happens. I will say that the Integrated Planning and Budget Model (IPBM) is a 

good start. The PBC already has a different dynamic than DBSG, which is a good 

thing. The chancellor has spoken, repeatedly, about integrating planning and 

budgeting, which is also a good thing for it’s how to ensure those questions I was 

talking about get asked. The IPBM Facilities Committee will be discussing types of 

things that had never before been discussed in the framework of shared 

governance, which (at present) has the promise of making such decision making 

more transparent.  

 

My worry is that there’s still a sense of momentum of doing things the old way, 

which won’t work anymore.  Our number one goal in this district needs to be to 

ensure that programs and services are adequately funded at the colleges. That’s 

why we’re here, after all. Fact is, it remains a serious concern that even though 

the District as a whole is enjoying increased funding levels, the colleges are still 

receiving less per FTES, from the BAM, than they were at the height of the 

recession. 

 

 

 

 

 

 


