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The Faculty Senate of Chabot College has concerns about the Budget for our District!  The 

concern is the failure of our District to follow our Budget Allocation  Model, the BAM. I have 

served on the committee that designed the allocation model and serve on the Planning and 

Budget Committee (PBC).   

 

The District withheld funds that should go through the BAM  last year and this year to require 

the college to meet certain criteria to receive this funding.  There is no provision in the BAM for 

not putting all the general apportionment funds through the model. 

 

The colleges are also being squeezed by setting Full Time Equivalent Student (FTES) targets for 

the college at a lower level. The Level of the target guides the amount of money to the colleges.   

 

At a time that the colleges are on stability the colleges are being force to go to a lower target.  

How we make it out of stability is greatly important to what kind of funding we will be getting in 

the future and what category of size each college is set at.   

 

With the passage of the bond for facilities the community is expecting a growth in both colleges 

to meet the needs of our community.  The need is to increase the ability of the colleges to offer 

the courses that students in our community need. The flow of less money to the colleges hampers 

our ability to serve the student.   Another part of the BAM is the percentage of funds that flow to 

each college.  The proposed budget for this year changed that percentage for each college such 

that Chabot will experience a $428K deficit. These are decisions that need to be made at our 

shared governance committee, the PBC, not by the district. 

 

The reserves required by the state of California is 5% the PBC recommended 8 % last year. 

Now the percent of reserves is at $28 million, or approximately $23.99 %.  This reserve is 

excessively high and would have our community question our resolve to truly serve the 

community.  I would not want to see my community college District allocating that high of a 

sum at a time the community has pledged their support to float a Bond.   

 

The Faculty Senate of Chabot College greatly disagrees with the lack of participation of shared 

governance in these decisions that are being made by our District. 

 

  

 


