
To Board of Trustees 

October 18, 2016 

 

My name is LaVaughn Hart and I am here tonight as the faculty co-chair for the 

District Planning and Budget Committee (the PBC). 

This year, the committee will be conducting a comprehensive review of the 

Budget Allocation Model, affectionately known as the BAM. Many on the Board 

may remember that the BAM was developed in the Spring of 2013 after several 

years of work by the District Budget Study Group. The process of developing the 

BAM was not easy, it took many hours on the part of literally 100’s of people over 

the course of at least two years. And you can believe me when I say that the 

discussions were not always pleasant. In fact, the discussions were often quite 

painful and contentious. But in the end an agreement was reached.  

 We are now in the 3rd year of using the BAM for allocation of funding to the four 

centers (Chabot, Las Positas, M & O and the District Office). The PBC has worked 

hard to monitor and review the use of the BAM throughout the last two years.  

Over the last year, there has been increasing concern expressed by the PBC 

members in our meetings about how the Chancellor has implemented the BAM as 

monies received as general apportionment dollars have routinely, and against the 

expressed recommendations of the PBC, been withheld from the BAM. In 

addition, members of the committee have expressed concern about the unilateral 

shift in the percentage of funding between campuses without discussion with or 

by the PBC, which has the review of the BAM within its purview. 

As part of the review of the BAM, the PBC will be making recommendations on 

the monies that will be subject to the BAM, how funding will be allocated to the 

four centers, the expenses to be included in Step 3A, the Reserve Levels (overall 

and within the four centers), and many other factors that make up our allocation 

model.  



At one of the first meetings of the PBC two years ago, we established a Mission 

statement. The Committee strives to live up to this Mission statement. I’ve passed 

out a copy to the Board. This Mission statement was arrived at through a collegial 

process that sought to lay aside blaming and finger-pointing and focus on building 

on our common interests and goals.  

 

As we enter into the process of reviewing the BAM, our discussions will be guided 

by this Mission Statement and the principals that guided the development of the 

BAM. It is our hope that by engaging in this review, we can arrive at a process 

that: 

 Is fair to all 

 Functions in up times and down times 

 Is easy to understand 

 Is revenue based, and 

 Empowers decision making 

And that we arrive at a process that is fair, equitable, and transparent and that 

produces budgetary recommendations in support of our central mission, to 

educate students while maintaining district and college financial integrity and 

accountability. 

It is my hope that in the Spring I will be able to report to the Board that concerns 

of the Committee have been addressed, that open, collegial, and productive 

discussions have occurred, and that we have arrived at a process that, while not 

perfect, will serve the District well in meeting our obligations to our students, our 

staff, and our community.  

  



Planning and Budget Committee (PBC) Mission Statement 

 

The Planning and Budgeting Committee (PBC) is committed to fair, equitable, 

transparent and consultative processes that produce budgetary 

recommendations in support of our central mission to educate students while 

maintaining district and college financial integrity and accountability. 

The PBC makes decisions that reflect our institutional priorities:  

 student learning,  

 student success,  

 completion of educational goals, and 

 community engagement. 

Resources will be distributed based on clear communication regarding available 
funding and the needs at each site. Ongoing assessment will evaluate how 
financial resources facilitate instruction and student support at all sites to 
improve resource allocation and institutional effectiveness.  
 

In our committee processes, we practice clarity and civility by respecting our 

diverse viewpoints while making decisions that support the effective functioning 

of each college’s and district’s programs and services. 

 

 


